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ABSTRACT
SCADA: Your Most Critical Asset. This discussion will demonstrate the hidden values of your SCADA
system and ways to unlock them. We will discuss how we can move your organizations thinking of looking
at SCADA as a cost and begin treating it as the Critical Asset that it is.
How many of us get a new laptop every three years but our SCADA Servers are still running Windows XP?
How many IT departments have invested in high availability infrastructure for e-mail but have the plants
SCADA servers sitting in a janitor’s closet in the basement. Why is that? What organizational dysfunction
has occurred to allow this to happen?
We need to break down barriers with our IT departments and engage them and their money to support
our critical systems. We need to engage operations departments to demonstrate how much risk they
really have with there systems because of the lack of investment.
We need to raise the SCADA system, it maintenance, its documentation, its resiliency and safety to new
levels. And by doing so, we also need to unlock the power of that system to generate significant costs
savings that our utilities can use to redeploy in other critical areas of the business.
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